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to those impacted by Hurricane Laura, the devastating 
storm in Southeast Texas and Louisiana. 

I want to give a special thank you to one of our Port 
stevedores, Cooper Ports America, who donated 
$5,000 toward this campaign. In addition, our Port 
Commission approved a $10,000 donation from 
Port Houston to the American Association of Port 
Authorities (AAPA) emergency relief fund, which 
provides direct assistance to other Port employees  
in areas hardest hit by the hurricane.

From

Roger’s Desk
A message from Executive Director Roger Guenther

As we neared the end of 2020, we saw progress at 
Port Houston. Container volume is showing real signs 
of rebound and strength, particularly on the import side.

As of October, Port Houston’s container TEUs are down 
just 1% from 2019 — a record year. The blank sailings we 
saw earlier in the year have subsided, and extra loaders 
have arrived with holiday merchandise and other goods. In 
September, our momentum on the export side slowed some 
because several resin production facilities in Southeast 
Texas and Southwest Louisiana shut down temporarily due 
to Hurricane Laura. General cargo continues to struggle 
because of the decline in import steel throughout this year. 
Despite this, total tonnage at Port Houston is down only 
about 4% for the year through October. With all of this year’s 
challenges, we are grateful to be in our current position.

Surpassed 2 Million TEU Mark

Particularly noteworthy in September is surpassing the two 
million TEU mark for containers. Those goods include food, 
beverages, medical and personal care products, which take 
on increased importance due to the pandemic. Last year, 
nearly two million tons of those items were delivered across 
Port Houston’s public docks.

Because it has been such a busy year weather-wise, especially 
on the Gulf Coast, we are thinking about our fellow maritime 
industry colleagues at neighboring ports who have been 
adversely affected by these storms. In fact, Port Houston 
employees and industry partners donated more than $7,000 
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foreign waterborne tonnage for the twenty-fourth consecutive 
year, and the Houston Ship Channel is the busiest waterway 
in the nation, handling approximately 50 deepwater vessels 
per day on average.

The Port of Houston is the undisputed leader nationally 
because of the continued growth of commerce that moves 
through the busiest waterway in the United States. When you 
consider the strategic importance of Houston to America’s 
energy sector, its economic value as the leading export 
region, and the rapid expansion of imported goods to meet 
consumer demand of a large and growing population, it 
highlights the need to expedite improvements of the Houston 
Ship Channel to ensure safe and efficient trade for the nation.

The #1 Port in the United States

There’s good news for all of us along the Houston Ship 
Channel: The Houston Ship Channel port complex and its 
public and private terminals is now the number one port 
in the United States in terms of total waterborne tonnage. 
According to the U.S. Army Corps of Engineers Navigation 
and Civil Works Decision Support Center, which tracks and 
compiles the statistics, Houston’s port surpassed the previous 
leader, Port of South Louisiana. Overall, nearly 285 million 
tons of cargo moved through Houston’s port in 2019, about 
47 million tons more than any other U.S. port, and a 6% 
increase compared to the previous year.

The Port of Houston comprises Port Houston’s eight public 
terminals and more than 200 private terminals situated 
along the Houston Ship Channel. It’s also ranked first for 

Nearly
285 MILLION

tons of cargo moved through
Houston’s port in 2019

A
6% INCREASE

compared to
previous year

About
47 MILLION
tons more than any

other U.S. port

From Roger’s Desk (continued)
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These improvements are vital for continued growth of all the 
industries along the Houston Ship Channel. With the help 
of our partners, Port Houston aims to begin this work as 
early as 2021, making the channel safer and more efficient 
and ensuring this waterway remains the national economic 
powerhouse it is today.

Progress on Project 11
Alongside the U.S. Army Corps of Engineers, our team 
continues to make tremendous progress toward completing 
the Houston Ship Channel Expansion design (Project 11). 
We are in a great position to move forward after receiving 
Congressional authorization. I want to especially thank all 
our Project 11 team members, as well as our consultants, 
for their outstanding leadership and diligence in keeping this 
important improvement project on track toward “turning dirt”  
as soon as possible.

COVID-19 hasn’t impacted the advancement of Project 11, 
and we continue take the necessary steps needed to 
commence construction. The expansion will widen the 
channel through Galveston Bay from 530 feet to 700 feet 
and deepen some segments of the channel.
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Project 11 Gaining Speed 
with Action by Congress

When the 2020 Water Resources 
Development Act was passed by Congress 
in December, it included the formal 
authorization for the expansion of the 
Houston Ship Channel, otherwise known 
as Project 11. The move was hailed by the 
leadership team at Port Houston, which had 
been working for years toward that goal.

“The authorization to widen and deepen 
the Houston Ship Channel is big for our 
region, the state of Texas, and our nation,” 
Executive Director Roger Guenther said. 
“It is big for economic prosperity and 
growth of industry that is served by the 
busiest waterway in the country.” 

The Houston Ship Channel expansion 
will widen and deepen the channel 
for safer and more efficient 
navigation of vessels calling the 
port. The project also includes new 
environmental features to benefit 
channel users.

“Project 11 is expected to improve regional 
air quality by increasing the efficiency of 
vessel movements and reducing potential 
congestion along the Houston Ship 
Channel,” Port Houston Chairman Ric 
Campo said. “New bird islands and oyster 
reefs will be created as part of the 
project. The bottom line is an expanded 
channel that will positively impact the 
flow of goods in and out of our region.”

The design for the project is being led and 
funded by Port Houston, working with 
our engineering consultants. That design 
work is near 100% completion as we 
continue to press forward on this project.

The advocate and a strategic leader 
of this crucial federal waterway, Port 
Houston is partnering with the U.S. Army 
Corps of Engineers as well as private 
industry on a plan to expand the channel 
at an accelerated pace. The expansion 
of the channel will provide a significant 

benefit to the nation, as it will widen the 
channel by 170 feet along its Galveston 
Bay reach, from 530 feet to 700 feet. It 
will also deepen upstream segments 
to 45 feet, make other safety and 
efficiency improvements, and craft new 
environmental features.

With the help of our partners, Port Houston 
aims to begin this work in early 2021, 
making the channel safer and more 
efficient, while also ensuring this 
waterway will continue to remain the 
national economic treasure it is today.

To support this vital waterway’s continued 
growth, planning for the deepening and 
widening of the Houston Ship Channel has 
been Port Houston’s top priority for nearly 
a decade. 

The Houston Ship Channel supports 3.2 
million jobs in the nation, with 1.35 million 
in Texas, and nationwide economic impact 
totaling $802 billion. 

“Today’s WRDA success didn’t happen 
overnight — it took many years of 
planning,” Guenther said, noting Port 
Houston’s appreciation of all partners 

and stakeholders for their support of 
the effort. Along with Port Houston’s 
eight public terminals, there are more 
than 200 private facilities along the 
channel, and many of these stakeholders 
have actively participated in driving the 
expansion project forward. 

“There are steps remaining to reach the 
start of construction,” Guenther said. “The 
passage of the WRDA bill is significant, 
but our work is not done.” 

After WRDA is enacted, the next step in 
the project delivery process will be to 
secure a “New Start” designation from the 
Administration and discretionary funding 
from the Corps of Engineers.

Port Houston is especially 
grateful to all the elected 
officials who have been vital  
to this effort.

— Roger Guenther
Executive Director

8   |   PORT HOUSTON



Widening the Houston 
Ship Channel isn’t the only 
big project that has kicked 
off recently. Work also is 
underway to widen Port 
Road, an all-important 
conduit to Port Houston’s 
Bayport Container Terminal.

The project, recently approved by the 
Port Commission, will widen Port Road 
from four lanes to six lanes between 
Highway 146 and the Bayport Container 
Terminal bridge. It will also provide 
necessary drainage facilities for Port 
Road along with drainage for a 95-acre 
tract of Port Houston-owned property.

This project will add one additional lane 
to both the inbound and outbound lanes of 
existing Port Road. This project will also 
include installing new concrete culverts 
under Port Road and in an existing ditch to 
drain the U-shaped Port property. 

To help things along, Port Houston in 
2019 was awarded $9,675,000 in grant 
funding — through the Texas Department 
of Transportation (TxDOT) Texas Mobility 
Fund — for the project. The entire 
expansion and drainage project totals 
nearly $18.9 million.

The mobility fund is administered by 
the Texas Transportation Commission 

as a revolving fund to provide a method 
of financing for the construction, 
reconstruction, acquisition and 
expansion of state highways, including 
costs of any necessary design.

Port Road intersects with Texas 146, and 
two dedicated flyover ramps from the 
highway already allow for truck traffic 
to easily get onto Port Road and to the 
Bayport terminal.

The first phase of the Bayport Container 
Terminal opened in 2007, and the modern 
terminal is about 50% complete. When 
fully developed, it will have a total of 
seven container berths with the capacity 
to handle 2.3 million twenty-foot 
equivalent units (TEUs). The terminal 
will include 376 acres of container yard 
and a 123-acre intermodal facility.

The Bayport terminal features electronic 
data interchange capabilities and a 
computerized inventory control system. 
That system tracks the status and 
location of individual containers.

Port Houston handles roughly 70% of 
the containers that move through the 
U.S. Gulf of Mexico. Our first container 
terminal at Barbours Cut opened in 1977, 
and that terminal currently is undergoing 
an extensive modernization program.
According to the Texas Freight Advisory 
Committee, Texas freight volumes will 

grow from 2.2 billion tons to 4.0 billion 
tons in 2045, fueled by robust population 
growth. Goods moved from origins and 
destinations within the state are projected 
to nearly double.

Texas already has a population of more 
than 25 million people, but the population 
is expected to swell to 45 million by 2040. 
The amount of cargo coming through 
Port Houston’s container terminals is 
expected to continue to increase, at least 
in part because a rising population will 
cause an increased demand for even 
more consumer goods.

Port Road
Widening Project
Gets Green Light

25 Million
TEXAS POPULATION

45 Million 
by 2040

POPULATION EXPECTED 
TO SWELL
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T   he 200 public and private industries along the Houston 
Ship Channel together sustain three million jobs and 

generate $802 billion in economic value to the nation annually.  
To protect residents, America’s energy supply chain, and the 
center of American exports, the Houston Ship Channel and the 
greater Port of Houston — including Port Houston’s eight public 
terminals — must remain open for business.

A majority of Port Houston’s employees are considered 
essential workers. They ensure that commerce keeps 
moving across the docks and critical supplies get to their 
destinations, including hospitals, pharmacies, grocery stores 
and retail outlets.

On March 19, 2020, the U.S. Department of Homeland Security 
Cybersecurity and Infrastructure Security Agency issued a 
memorandum outlining the identification of Essential Critical 
Infrastructure Workers During COVID-19 Response. That memo 
included many port jobs, along with many other kinds of jobs.

Although Port Houston’s Executive Office Building was closed 
in mid-March due to the pandemic and some staff began 
telecommuting, about two-thirds of our employees continued 
to report to their critical and essential jobs every day.

ESSENTIALLY
WORKING

Skilled Labor Covers the Waterfront

The official list of who is considered an 

essential worker runs the gamut. And essential 

workers at ports like the Port of Houston 

cover the waterfront.

By law, employees supporting or enabling 

transportation functions, such as maritime 

transportation workers, port employees and 

truck drivers, are considered essential critical 

infrastructure workers, and the functions they 

support have a special responsibility in these 

critical times to continue operations.
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Executive Director Roger Guenther called these on-site 
essential and critical workers “amazing.”

“Our front-line employees show up and deliver at our 
operating facilities every day, and I truly appreciate their 
effort,” Guenther said. “Their contributions have gone 
above and beyond during this period.”

As normal business continues, so does Port Houston’s strategic 
mission. Guenther reminds employees frequently that  
Port Houston’s mission and goals have not changed, although 
the environment we are working in has changed significantly.
“Even in today’s pandemic environment, we are still planning 
for future growth,” he said.

Essential workers are not just at the port — they are 
everywhere. First responders and health care workers are 
of course considered essential. Other essential workers are 
involved in a wide range of businesses and industries, from 
grocery and pharmacy to consumer goods and car repair. 
They also work in safety, sanitation services and agriculture. 
They can be found working in credit unions, title companies 
and financial markets, trading and futures exchanges, and 
financial institutions.

Because of the nature of their jobs, essential workers are 
more exposed to other people. Port Houston has put many 
procedures in place to mitigate the risk of spreading the 
virus through the workforce. Practices like wearing masks, 
social distancing, and good hand washing help keep our team 
members healthy and those measures will continue for the 
health and safety of one another.

Guenther said recently that if there is one thing the COVID-19 
pandemic has taught him, it is that the Port Houston team is 
committed to getting the job done.

Today, it’s the essential workers tirelessly working every 
day to keep the supply chain moving so essential goods 
can get to our neighbors. For the future, it’s building an 
enhanced infrastructure and an expanded channel to 
meet the growing needs of our industry.

— Roger Guenther
Executive Director
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E-Commerce Boom 
Triggering More Need 
for Import Distribution 
Centers
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DESPITE A SLOWDOWN OF SORTS 
IN INTERNATIONAL TRADE DUE TO 
THE CORONAVIRUS OUTBREAK, 
THE PANDEMIC HAS TRIGGERED AN 
INCREASE IN E-COMMERCE, WITH 
CONSUMERS RELYING MORE ON 
SHOPPING ONLINE. THIS NEW BUSINESS 
TREND MEANS MORE GOODS MOVING 
ACROSS PORT HOUSTON’S DOCKS,  
AND THE NEED FOR ADDITIONAL 
SPACE TO STORE THAT CARGO.

The anticipation of growing imports is 
helping drive the recent construction of 
more and more distribution centers in 
the Houston region. 

“With a trillion-dollar year on the visible 
horizon, coupled with the size and 
continued growth of the Houston area, 
I wholeheartedly believe Houston’s 
industrial market is primed for a 
windfall of e-commerce leasing activity 
in the coming months and years,” said 
Justin Tunnell of Lee & Associates.

Houston is still in its infancy for 
e-commerce, as it has historically been 
served by regional distribution centers 
in Dallas, noted Justin Robinson of 
Stream Realty Partners.

“However, that model has rapidly 
changed due to accelerated delivery 
expectations of consumers,” Robinson 
said. “As a result, e-commerce 
companies have established facilities 
in Houston to more efficiently and 
effectively meet consumer needs.”

Much of that activity has been around 
the Port. Stream Realty Partners is 
involved with Principal Real Estate’s Bay 
Area Business Park, a 3.3 million-square-
foot, Class AA industrial development 
and one of the largest single-owner 
industrial parks in Houston.

A host of distribution centers already 
had been taking shape in the greater 
Houston region in recent years. For 
example, furniture distributor IKEA 
acquired more than 143 acres at 
Generation Park in northeast Houston 
for a distribution center that will top 
one million square feet. Additionally, 
Dollar Tree Inc. is building a new 
distribution center in Rosenberg, 
investing $130 million in the facility. 
The company expects to create more 
than 300 new jobs in Rosenberg and 
surrounding communities. Retailer Five 
Below has completed and is occupying 
its new 860,000-square foot facility, 
which is located in Conroe. Retailer 
Ross Dress for Less is building a 
big distribution center in Brookshire 
in Waller County. Amazon has also 
expanded its footprint in Houston. 
Amazon operates two DCs today 
totaling nearly two million square feet, 
with an additional two million square 
feet under construction, bringing its 
total to five DCs in the Houston area.

Proximity to the Houston Ship Channel 
continues to be a prime attraction 
for locating distribution centers, NAI 
Partners said in a late 2019 report.

“Port Houston continues to 
be among the fastest-growing 
container ports in the country,”  
NAI noted, “fueled by an increasing 
number of import distribution 
centers in the Houston region  
and a robust manufacturing base  
in the state of Texas.”

That growth is projected to continue, 
CBRE said in a newly released 
report, titled “The Changing Flow 
of International Trade,” saying that 
“Houston is a growing port of entry to 
supply the Southcentral U.S., which is 
projected to increase in population by  
7.1 percent over the next five years.”

The growth of imports has factored into 
the decision-making by Port Houston 
leadership to continue to expand 
infrastructure. Three new Neopanamax 
electric cranes for the Bayport Container 
Terminal, which is still being built out, 
are under construction now. The $35 
million ship-to-shore cranes, which are 
for Wharf 5 at the Bayport Container 
Terminal, are expected to be operational 
in the summer of 2021 and will be 
capable of handling 18,000-TEU ships. 
The cranes will bring Port Houston’s 
fleet of ship-to-shore cranes to 29.

Retailers in Texas and beyond are 
banking on that kind of growth and 
investing in Houston, driving home 
Houston’s fast-emerging image as a 
major gateway for imports.
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All Eyes on Hurricane 
Prep as Storms Roil 
Gulf Coast

That is necessary anytime a storm as 
ferocious as Hurricane Laura enters the 
Gulf of Mexico and threatens the Gulf 
Coast, as well as potentially threatening 
the coast’s biggest container facility and 
equipment worth hundreds of millions  
of dollars.

In addition to securing cranes and 
terminals, maintenance workers also 
wrapped office furniture with  
plastic sheeting.

While Hurricane Laura did massive 
damage to Louisiana, the Houston region 
was largely spared — this time, anyway.

Hurricane season runs from June 1 
through November 30. Prior to hurricane 
season, Coast Guard bases increase 
readiness and practice for approaching 
hurricanes. Port Houston, like other ports, 
is always ready to spring into action.

This year had already started out with 
a bang, as Tropical Storms Arthur and 
Bertha came and went well before the 
June 1 date for the season to begin. 
Tropical Storm Arthur was a relatively 
strong tropical storm that impacted 
North Carolina in May 2020. Tropical 
Storm Bertha also hit in May and caused 

Days before Hurricane Laura stormed the coast between Louisiana 
and Texas with sustained winds of 150 miles per hour, Port Houston 
maintenance workers busily went about the task of protecting assets  
and securing facilities from the much-anticipated stiff winds.

moderate flooding and flash flooding in 
Florida and South Carolina.

Hurricane Laura arrived in August, 
achieving hurricane strength on 
August 20. Port Houston closed its 
terminals as the storm neared, and the 
Houston Ship Channel was closed to 
traffic by the U.S. Coast Guard. Almost 
immediately after Hurricane Laura, 
Port Houston Executive Director Roger 
Guenther contacted port colleagues in the 
affected area and offered Port Houston’s 
assistance in any way that is needed. 
Port Houston employees also have 
donated money to help.

Guenther also expressed no regrets about 
the actions Port Houston took to ready for 
the hurricane.

“This was a massive storm, and 
we were really fortunate to miss 
major damage in our region, but 
we were prepared,” Guenther said. 
“I am extremely pleased with the 
coordination of our Emergency 
Management Team and all of our 
employees working together to 
protect our Port employees and 
assets during preparation.”

Although the work that goes into 
preparations for a major hurricane is  
time-consuming, the August event 
made for a great drill and will make us 
even better prepared for future events, 
Guenther noted. “Our facilities were 
buttoned up quickly and professionally 
so that we could all get to a safe place,” 
he said.

Port Houston Emergency Manager Colin 
Rizzo said one of his greatest fears is that 
a hurricane could hit the Port and damage 
crucial infrastructure like ship-to-shore 
cranes at the container terminals, which 
could take a long time to replace.

“You can’t take them down and hide 
them from the wind,” Rizzo said. “The 
maintenance department does a great  
job of tying them down.”

Maintenance workers took those 
precautions prior to Hurricane Laura, and 
considered similar action before Tropical 
Storm Beta. But the decision was made 
not to, Rizzo said. Beta hit the Texas coast 
September 20, triggering a storm surge 
along the coast.

When potentially big storms loom, the 
Emergency Management Team weighs 
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matters carefully, conferencing daily with 
Port Houston chiefs and taking note of 
what actions other agencies are taking.
When there is a threat of a hurricane, the 
National Hurricane Center updates the 
storm tracks at 10 o’clock and 4 o’clock, 
morning and night, and Port Houston 
monitors those updates, Rizzo said.

During Hurricane Laura, Port Houston 
had generators and light towers on site 
under a pre-position contract with a third 
party, Rizzo said. Emergency officials had 
also taken stock of food supplies in case 
the emergency operations center needed 
to be activated.

The Coast Guard emphasized in 
communications prior to the start  
of the 2020 hurricane season that 
hurricanes are dangerous storms.

“The impact of each storm is unique and 
dependent, among other things, on wind 
speed, direction and speed of movement, 
height of tide at impact, and location 
of impact,” the Coast Guard explained. 
“Flooding may be sporadic, based not only 
on the storm itself, but also any storms 
that may have preceded a hurricane that 
could have saturated the soil.”

Wind and flood damage can be much 
more dangerous on the northeast 
quadrant of a storm than on the 
southwest quadrant of the very  
same storm.

In 2017, Hurricane Harvey, a devastating 
Category 4 hurricane that made landfall 
on the Texas and Louisiana coasts, caused 
considerable damage in the Houston 
Ship Channel, largely because of silting 
and shoaling in the channel as a result of 
heavy rains that inundated the Houston 
metropolitan area and carried the silt 
down the channel to the Gulf of Mexico. 
Along with Hurricane Katrina in 2005, 
Hurricane Harvey is considered among 
the costliest hurricanes ever, causing 
$125 billion in damage.

The potential for such serious damage 
and even worse keeps Port Houston 
emergency management officials ever 
vigilant. Even late in the year, Rizzo eyed 
still another storm that could make its 
way into the Gulf of Mexico.

“2020 has been a busy season for us in 
emergency management,” he said.

“Do not assume that you are not at 
risk from the next hurricane because 
your house survived the last three 
hurricanes,” the Coast Guard cautioned.

Immediately after a hurricane, 
assessments are made to determine 
the amount of damage that may have 
occurred, Rizzo said. A team is sent 
out by Port Houston to inspect all its 
terminals, while the Coast Guard is 
responsible for inspecting waterways 
for impediments, and the U.S. Army 
Corps of Engineers assesses the depth 
of the waterways.

Do not assume that you are not at risk from the 
next hurricane because your house survived the 
last three hurricanes.

— U.S. Coast Guard
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A study focusing on the feasibility of container-on-barge 
(COB) operations at Port Houston’s container terminals will 
be conducted soon, largely financed through a grant from 
the U.S. Department of Transportation (DOT).

CONTAINER-ON-BARGE 
STUDY AUTHORIZED AT 
PORT HOUSTON

The Port Commission approved entering 
into an agreement with DOT that 
includes a $180,000 America’s Marine 
Highway Program grant to fund 80% 
of the study, formally called The 
Houston Gateway and Gulf Coast 
Container on Barge Central Node Study. 
Port Houston committed $45,000 to 
fund the remainder.

The Marine Highway Program, initiated 
in 2007 and overseen by the Maritime 
Administration (MARAD), is aimed at 
expanding the use of U.S. navigable 
waters. Marine Highways are described 
as short-sea routes and inland water 
routes within the United States that 
have been designated by the Secretary 
of Transportation.

Container-on-barge operations are also 
often referred to as short-sea shipping, 
which is the movement of cargo by sea 
along a coast, without crossing an ocean. 
It is used extensively in Europe. The 
primary advantages cited for this type 

of shipping are to alleviate congestion 
and cut air pollution emissions while 
achieving cost savings. It is considered 
more efficient and cost-effective than 
just road transport.

Any long-term growth of COB traffic at 
Port Houston’s Barbours Cut Terminal 
and the Bayport Container Terminal 
would require long-term planning. 
Currently, Port Houston handles such 
shipments at its deep-water wharves 
using ship-to-shore cranes that service 
ocean-going vessels.

Executive Director Roger Guenther said 
the subject of COB movements does 
require some additional research.

“I think it is worthwhile to study it,” 
Guenther said at the Port Commission 
meeting in late September.

Port Commissioners Stephen DonCarlos 
and Dean Corgey agreed, with DonCarlos 
saying it behooves the commission to 

look at anything that makes Port Houston 
more competitive. Port Houston is the 
biggest container port in the U.S. Gulf 
of Mexico, handling some 70% of all 
containers that move through the gulf.

The commission unanimously supported 
the proposal to award a professional 
services contract to WSP USA Inc. to 
provide professional services in support 
of the study, not to exceed $225,000. 
Through the study, Port Houston aims 
to identify options to integrate the 
operations of special or dedicated COB 
facilities at Barbours Cut and Bayport. 
The scope of work in the contract 
includes identifying suitable locations 
for such facilities within the existing 
footprints of Port Houston’s container 
terminals, along with the integration 
of dedicated COB operations and the 
identification of suitable container-
handling equipment. The work will also 
include preparing conceptual layouts 
and preliminary cost estimates.

$45,000 

$180,000 

THE PORT COMMISSION 
APPROVED

TO FUND  
THE REMAINDER

AMERICA’S MARINE  
HIGHWAY PROGRAM 
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State of the Port Remains 
Strong, Chairman Asserts
The entire Port of Houston complex continues to be a strong 
force for the region, state, and nation, and that will continue, 
Port Houston Chairman Ric Campo said during a virtual State 
of the Port address in October.

“The team at Port Houston has faced the 
COVID-19 pandemic head-on, and they 
continue working every day to keep cargo 
moving and commerce flowing,” Campo 
said. “I always say that people make 
things possible, and never has that been 
truer than this year, amid this pandemic.”

Health and safety remain the top priority, 
the chairman noted, particularly since 
almost two-thirds of Port Houston’s team 
works on-site, helping deliver crucial 
goods. Nearly two million tons of food, 
beverages, medical, pharmaceutical and 
personal care products were delivered 
across Port Houston’s public docks in 
2019, he said.

While seeing solid business flows, 
the chairman acknowledged that the 
Port was not immune from COVID-19 
in 2020. Port Houston container cargo 
decreased 3% through September, and 
steel also declined.

Meanwhile, tonnage across the nearly 
200 industries along the Houston Ship 
Channel is down 5.5%. Campo said while 
crude oil exports are down, greater Port 
of Houston international tonnage is still 
70% ahead of the next closest U.S. port.

“Even with a weak year in 
2020, the greater Port of 
Houston will remain the top
U.S. port for international 
trade,” he said. “We are in an 
excellent position to rebound 
when the oil price recovers.” 

Planning for the Future
During the next 20 years, Campo called 
the priorities the “Four C’s” — Channel, 
Cargo, Community and Change. “We 
cannot foresee the future, but what we 
can do is plan for it,” he said.

The chairman stressed that partnerships 
are essential, and Port Houston is 
strategically focused on creating two-
way communication opportunities. 
Further dialogue and relationship-
building with neighboring communities 
are important. He highlighted a program 
with Buffalo Bayou Partnership to use 
Port Houston property as a public park 
and recreation space.

Campo also emphasized “great strides” 
with environmental sustainability. In 
2020, Port Houston was the first port 
authority in the world to switch to 100% 
renewable electricity.

“This move will eliminate about  
25,000 tons of carbon dioxide from  
Port Houston’s footprint each year,” 
Campo said. 

Additionally, the chairman underscored 
the topic of racial equity, diversity and 
inclusion, saying “we strongly believe that 
we need to be part of the solution.”
A study by Griffin and Strong P.C. on the 
accessibility of the Port’s Small Business 
Program will be released soon.

Campo highlighted one of the Port’s 
biggest initiatives: the Houston Ship 
Channel Expansion — also known as 
Project 11 — a widening and deepening 
project vital to maintaining the Houston 
Ship Channel as an economic powerhouse.

“We know the urgency of this expansion. 
It’s crucial, and the time to act is now,” 
Campo said.

CHANNEL 
CARGO 

COMMUNITY 
CHANGE

FOUR C’s
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RTG Cranes Being Retrofitted 
to Extend Their Operating Life 

Port Houston is retrofitting four rubber-tired gantry (RTG) cranes at the Barbours Cut 
Container Terminal as a way of extending their operating lifespans by at least a decade.

The move, approved by the Port Commission in late September 2020, is a means of 
allowing Port Houston to get more bang for its buck from the versatile and necessary 
RTGs, which are important equipment in port container yards.

A rubber-tired gantry crane is a mobile gantry crane used in intermodal operations 
to ground or stack containers. Inbound containers are stored in the container yard for 
pickup by trucks, while outbound boxes are stored for future loading onto vessels. 
Typically, RTGs straddle multiple lanes in a container yard.

Port Houston currently owns a total of 107 RTG cranes acquired from Konecranes, 
including 57 at the Bayport Container Terminal and 50 at Barbours Cut Terminal. But 
the cranes don’t last forever, even with retrofitting. And the motor control drives for 
the hoist, gantry and trolley functions on 45 of these units, which were commissioned 
between 2003 and 2009, have been discontinued.

As a result, these older motor control drives are becoming more costly to repair and 
replacement parts are no longer available, so the cranes are experiencing longer 
downtime for repairs.

Port Houston staff recommended the 
Port Commission approve entering 
into a contract with Konecranes for the 
purchase and installation of Konecranes 
DynAC/DynaHoist Vector II drives and 
control systems on the four RTG cranes  
at Barbours Cut at a cost of just over  
$2 million. Konecranes is the sole source 
provider for the equipment in the  
United States.

Port Houston employs ILA crane 
operators for its RTG operations. The 
pool of operators currently stands at 
192 and is constantly growing through 
the training efforts of the West Gulf 
Maritime Association. Critical service 
levels delivered by the ILA operating the 
RTG cranes include sub-40-minute turn 
times for road trucks in and out of the 
loaded container storage areas as well 
as handling all other loaded container 
movements in the container yards.

In addition to improving RTG performance, 
reclaimed drives can provide spare 
parts for remaining crane units that are 
operating with older technology.
The action by Port Houston to retrofit 
RTG cranes comes as nine brand-new 
RTG cranes are scheduled to be delivered 
to Bayport in the fourth quarter of this 
year, boosting the total of RTGs there 
to 57. The move comes as Port Houston 
continues to expand its operations.

Bayport, which is being built out in 
phases and is about halfway complete, 
currently has a total of 4,000 feet of 
berths, compared to 6,000 feet of berths 
at Barbours Cut. At final buildout, Bayport 
will have 7,000 feet of berths.

While total tonnage at Port Houston is 
down about five percent for the year due 
to the coronavirus pandemic, container 
volume has picked up some recently, 
especially imports.

 TOTAL RTG 
CRANES

107
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Assessment of Some City Docks at Turning 
Basin Terminal Getting Underway
Some of Port Houston’s oldest and most 
historic docks are about to undergo a 
professional assessment to determine 
their structural soundness and what 
repairs might be needed to shore them up.

The Port Commission awarded a 
professional services contract to AECOM 
Technical Services, who will perform 
an in-depth structural assessment and 
recommend repair options on Wharves  
20, 21, 24, 25 and 26 at the Turning 
Basin Terminal. 

The move has been in the works for some 
time, as assessments of all facilities 
are carried out on a regularly scheduled 
basis. The work at Turning Basin will 
eventually include reinforced concrete 
deck repair, pile repair, sheet pile repair, 
timber replacement, fender repair and 
steel sheet/beam repair. 

Long known as the City Docks, each of 
the wharves at the Turning Basin is 
approximately 600 feet long. The Turning 
Basin Terminal is a multi-purpose, 
37-wharf facility located about eight 
miles from downtown Houston. The 
navigational head of the Houston Ship 
Channel, the Turning Basin Terminal is 
52 miles from the Gulf of Mexico.

The docks at Turning Basin can handle 
any kind of cargo, from breakbulk to 
containers to project and heavy-lift cargo. 
This terminal can also handle odd-shaped 
and large cargoes, long-term project 
cargo and vehicles. Nearly all the wharves 
are served by rail. Scores of truck lines 
serve the Turning Basin, which is located 
just five miles from Interstates 10 and 45.

In part because the Turning Basin 
Terminal has garnered a reputation  
for handling a wide range of different 
cargoes, the port attracts a variety of 
breakbulk vessels.

I christen thee Port of Houston; hither the boats of all nations 
may come and receive hearty welcome.

— Sue Campbell
Daughter of Houston Mayor Ben Campbell

A Historic Site

The Turning Basin was the site of a ceremony to open the newly deepened 
Houston Ship Channel in 1914. Thousands of people attended the event, 
which was marked by a 21-gun salute. President Woodrow Wilson fired a cannon 
via remote control from his office in Washington, D.C., to officially mark the channel 
as open for operations.

A band played the national anthem from a barge that was in the center of the Turning 
Basin, while Sue Campbell, daughter of Houston Mayor Ben Campbell, sprinkled white 
roses into the water from the top deck of the U.S. Revenue Cutter Windom.

Since that time, the Turning Basin Terminal has welcomed vessels of varying shapes 
and sizes from around the world and has been a major part of Port Houston’s 
success for more than a century.
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THE MANIFEST spotlights news briefs exclusively from Port Houston, its customers, trading partners and community stakeholders. 
Submit information in the form of a letter or press release via email to bhensel@porthouston.com or via fax at 713.670.2564. 

Publication is not guaranteed, and the magazine staff reserves the right to edit submissions for content and style.
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Por t  Houston News and Highl ights
Despite Pandemic, Port Houston Container 
Total Surpasses 2 Million TEUs

We’ve had a solid import peak season with retailers 
bringing in product from overseas in strong numbers. 
Our fundamentals are strong with a solid base of 
exports and a surge in construction activity of import 
warehouses and distribution centers. We in turn are 
investing heavily in infrastructure and people to ensure 
we have the necessary capacity and labor to support  
our growing customer base. 

— Roger Guenther 
Executive Director

Port Houston’s container activity in September surpassed the 
record level of TEUs for the same month last year, despite 
the negative impacts of the COVID-19 pandemic, which has 
slowed global commerce this year. This is the first turn 
toward growth since the effects of the pandemic in March.

Port Houston handled 254,405 TEUs in September, a one 
percent increase from the 251,524 TEUs in September 2019. 
For all of 2020, container activity already surpassed the 
two million TEU mark, hitting 2,165,581 TEUs — just three 
percent less than the 2,232,036 TEUs for the same period 
last year.

“September volumes were positive,” Executive Director Roger 
Guenther said. “Although resin exports were soft due to 
supply chain disruptions caused by hurricane activity in the 
East Texas/Louisiana border area, overall container numbers 
are gaining strength, especially on the import side. We are 
optimistic that a rebound in container volumes is underway 
and that it will continue for the remainder of the year and 
into 2021.”

Port Houston made a strong showing, despite a three-day 
Houston Ship Channel closure due to Tropical Storm Beta, 
although Port Houston’s terminal operations remained open 
to continue serving customers.

Total tonnage at Port Houston in the month of September 
showed a turnaround, rising by one percent, with imports 
and exports of autos increasing, along with grain and bulk 
again showing increases. Steel and breakbulk cargo fell  
in September. 

Port Houston is the sixth largest container port in the 
United States and is the dominant container port on the 
U.S. Gulf Coast.
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Port Houston Fire Chief 
Reappointed to HazMat Committee

Coast Guard Foundation Honors 
Port Houston During Event

We are grateful, during this challenging year, for the 
continued partnership of our sponsors and supporters like 
Port Houston. The brave men and women of the Coast Guard 
are vital to the safety and livelihood of all Texans.

— Susan Ludwig  
Coast Guard Foundation President

The Coast Guard Foundation, a non-profit organization 
committed to strengthening the Coast Guard community 
and service by supporting members and families, honored 
Port Houston during the fifth annual Texas Salutes the Coast 
Guard event. The event occurred in a virtual format on 
November 12, 2020.

Port Houston received recognition for its steadfast support 
of the Coast Guard Foundation and meaningful partnerships 
across the maritime and surrounding community. 

The event committee chair is Judith Roos, Coast Guard 
Foundation Director. Admiral Karl Schultz, USCG, 
Commandant of the Coast Guard, and Vice Admiral Charles 
Ray, USCG, Vice Commandant of the Coast Guard, delivered 
keynote remarks. Reggie Rivers, former Denver Bronco and 
benefit auctioneer, emceed the evening.

Mission spotlights included the Foundation’s 2020 
scholarship program, which awarded more than $500,000 to 
deserving Coast Guard children enrolled in higher education, 
as well as recent emergency relief support to Coast Guard

Port Houston Fire Chief William Buck 
has been reappointed to a three-year 
term to the International Association 
of Fire Chiefs (IAFC) Hazardous 
Materials Committee.

Members of the committee monitor 
and identify trends in the fire and 
emergency response community and 

industry, specifically with emergency response to hazardous 
materials incidents, both nationally and internationally.

The committee also monitors and provides recommendations 
for the development of new equipment and associated 

training and tactics, along with developing lessons learned 
from major incidents. 

Additionally, the committee advises the IAFC board on 
policy issues involving hazardous materials response, as 
well as working with Congress and other federal agencies 
on fire and emergency service matters.

The Port of Houston Fire Department operates three fire 
stations strategically located along the Houston Ship 
Channel, which is the busiest waterway in the country. 
Members of the department fight marine and land fires and 
respond to other emergencies throughout the ship channel 
and its tributaries.

members and families impacted by Hurricane Laura in Texas 
and Louisiana. Port Houston sponsored the event.

“We are grateful to be honored at this year’s Texas Salutes 
the Coast Guard event,” said Roger Guenther, Executive 
Director of Port Houston. “We work closely with the Coast 
Guard year-round as they protect the Houston Ship Channel, 
and we know the immense value they provide to that 
waterway, our region and our nation. We are proud to join 
the Coast Guard Foundation as they honor the men and 
women of the Coast Guard who help keep us safe every day.”
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Frontier Logistics Facility 
Open Near Port Houston 
Frontier Logistics has opened a 458,000-square-foot facility in La Porte primarily to 
handle plastic resins for export, and the expansive new facility features a railyard along 
with ready access to Port Houston’s container terminals.

This positive development is in keeping with our strategic growth plan objective 
involving partnerships. It helps us optimize and leverage our real estate assets, 
while helping Frontier meet its own strategic objectives.

— John Moseley
Chief Commercial Officer 

The location of the facility, 
on property with a long-term 
land lease from Port Houston, 
greatly reduces the number 
of land transportation miles 
needed for moving product.  
The facility is half a mile 
from the Barbours Cut 
Container Terminal and about 
four miles from the Bayport 
Container Terminal.

Plastics are shipped in bulk to the 
facility by rail, where they are then 
sent through a packaging machine. 
Once packed, the product is staged, 
placed in shipping containers, and then 
transported to one of Port Houston’s 
container terminals for export.

The deal between Port Houston and 
Frontier is good for both parties, 
Chief Commercial Officer John 
Moseley said.

Frontier Logistics Chief Executive Officer 
George Cook noted the Port continues to 
grow and is the company’s home base.

“We have invested $150 million in 
assets in this marketplace, and the 
development of this warehouse and its 
strategic location is a great opportunity 
for Frontier to expand its footprint and 
increase tonnage throughput,” Cook 
said. “This location gives us access to 
300 additional rail car storage spots; 
this location for railcars also is unique in 
that it is directly next to Port Houston’s 
container terminal, providing that last 
mile coverage, helping to keep customer 
costs in line.”

Most of the plastics that Frontier is 
handling come from manufacturing 
facilities in the Houston region.

Port Houston handles more resins than 
any other port in the United States and 
has continued to expand its market 
share of resin exports, garnering 
nearly 60%. Resin, also known as 
polyethylene (PE), is a top export for 
Port Houston.

The Port has been preparing for several 
years for the surge of resin exports 
to meet demand from petrochemical 
partners that are located along the 
Houston Ship Channel.
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New Community Grants 
Program Draws High Interest

Did You Know?

Port Houston launched a Community Grants Program 

this summer, which is a new initiative focused on 

investing resources into meaningful projects and 

programs to enhance local communities. The 2020 

Port Houston budget approved by the Port Commission 

included $250,000 to fund first-year awards under  

this new program. 

The move, which aims to advance Port Houston’s mission and vision 
as a part of the 2020 Strategic Plan, proved highly successful. 
A total of 73 preliminary letters of interest, followed by 64 full 
applications for grant funding, were submitted from June 
through mid-August of 2020. The competitive application 
process carefully evaluated grants based on a set of criteria 
that will help Port Houston develop and strengthen community 
partnerships and create greater value for the region. 

The Port Commission Community Relations Committee, a 
“committee of the whole” tasked with advising on community 
matters, approved the program at its May 2020 meeting and made 
final funding determinations during the September 2020 meeting.

SAN JACINTO COLLEGE INCIPIENT FIRE 
PROTECTION AND CONTROL COURSE 

$17,000

SER JOBS CDL TRAINING AND  
WRAPAROUND SERVICES PROGRAM 

$25,000

JUMA VENTURES ECONOMIC AND  
WORKFORCE DEVELOPMENT PROGRAM 

$15,000

AMERICAN BIRD CONSERVANCY PLASTICS AND 
TRASH POLLUTION REDUCTION AND PREVENTION 

$47,538

UNIVERSITY OF HOUSTON SUPPLY CHAIN & 
LOGISTICS TECHNOLOGY DEGREE PLAN PROGRAM

$50,000

EL CENTRO DE CORAZON IMPROVING 
EAST END COMMUNITY HEALTH THROUGH 

HEALTHY FOOD ACCESS 

$35,000

CAPITAL IDEA MARITIME & TRANSPORTATION 
LOGISTICS TRAINING PROGRAM 

$25,000

HOUSTON ZOO SEA TURTLE AND  
PLASTICS CLEANUP PROGRAM 

$25,000

SCENIC HOUSTON THE REIMAGINING OF CLINTON 
DRIVE: A STREETSCAPE ENHANCEMENT INITIATIVE 

$10,000

We are excited and feel extremely fortunate 
for the opportunity to support local 
non-profit organizations and the important 
work they do in our communities. We look 
forward to building key partnerships and 
creating meaningful impacts that improve 
our communities and the Houston region.

— Garret Berg 
Manager of Community Relations, Port Houston

The following projects are selected to be  
2020 Community Grants Program recipients:
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Construction EcoServices Manages Stormwater

Repairing a damaged slope 
along Buffalo Bayou caused 
by turbulent floodwaters 
from Hurricane Harvey 
proved challenging. But 
having provided stormwater 
management services 
since 2002, Construction 
EcoServices has a track record 
of handling such projects.

Construction EcoServices has provided 
excellent turnkey stormwater management 
consulting and solutions to the Port’s 
general contractors since 2002. 

— Pedro Gonzalez  
Port Houston’s Small Business Department

Although much of that job focused 
on slope repair, the Houston-based 
company also did all the construction 
compliance work so that dirt, silt, 
waste and metals did not run off the 
jobsite and into the Bayou. The project 
succeeded so well that it won the 2019 
IECA Project of the Year award, topping 
a host of others from the erosion and 
sediment control and stormwater 
industry.

That project was one of the first 
post-Harvey Federal Emergency 
Management Agency (FEMA) relief-
fund-driven repair projects in Houston, 

said Todd Wold, Director of Marketing for 
Construction EcoServices.

“The solution we put into place was 
put to the test not three months after 
installation, when Hurricane Imelda blew 
on through, dropping 42 inches of rain, 
which put the same water volume strain 
on the Buffalo Bayou as Harvey did, just 
within a shorter period of time,”  
Wold said. 

The project held.

Currently, Construction EcoServices 
is a subcontractor on a $7.8 million 
land development preparation project 
at Bayport, south of Port Road. The 
company has worked on numerous 
projects in and around the Port, including 
Container Yard 6, the Port Road Laydown 
Yard and Bayport West.

The company said it can provide services 
across the entire range of stormwater 
management to all segments of the 
management, development, design and 
construction markets, and that includes 
turnkey compliance assurance services, 

engineering sub-consultancy and cutting-
edge stormwater management systems.

“They focus on the contractor’s success 
and have a high degree of integrity, 
experience and expertise. They are an 
outstanding small business in the Port’s 
Small Business Development Program,” 
said Pedro Gonzales, a manager in Port 
Houston’s Small Business Department.

Construction EcoServices’ clients include 
developers, general contractors and 
subcontractors, engineers, architects, 
landscape architects, and property 
owners and property management firms. 
The company also serves regulators and 
permitting and enforcement agencies.
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